CHEYENNE PASSENGER RAIL STATION

SITE SELECTION STUDY

PREPARED FOR THE MAYOR'’S PASSENGER RAIL
COALITION

October 8, 2024
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I S
QUAN DEL MPQ
) D

CONSULTANTS %




STUDY BACKGROUND

' Chicago - Miami

e Dallas/Fort Worth - Miami
= Denver - Houston

s | 05 Angeles - Denver

pem i Further analysis and identification -
s Houston — New York of funding after completion of this SanAntonio_ Houston
e Seatle - Denver

s San Antonio — Minneapolis/St. Paul study would be necessary to

= San Francisco - Dallas/Fort Worth advance the preferred routes

== Detroit - New Orleans + .

s Denver - Minneapolis/St. Paul 'h"_)UQh projec' plcmnlng. qnd

wm Seattie - Chicago project development activities

s Dallas/Fort Worth - Atlanta } % N
s El Paso - Billngs prior to implementation.

U.S. Department of Transportation
Federal Railroad Administration

Jacksonville

Orlando E

Tampae ‘

Miami

. , Proposed Network of Preferred Routes
® Sandp:)ml
Spokane.‘ >
®Yakima
Portiandeg, -
Kennewick Halgna Montana North Dakota
North D "
B Bismarck )
Bllllngs./—\._ﬁ’?o
Minneapolis/ :
eBoise i Ticoka St. Paul Albany Massa
1d: » =8 Boston
‘.Buﬂalo HewiaK Rhode Island
Mitwaukea®” \ # Detroit
B Cleveland
~ Chicago 4 ® Pittsburgh
Sauamenm.‘ Reno ®Des Moines P ® g
San Francisco @ : _ Delaware
Indianapolis > 4 0
=@ Merced 'S pd{ Cottmie 42 "'\"kww.'{'gf'ﬁlm
] Cincinnati 3 “Lorton
N Grand Junction i L] Vs
Eilng - Stlovee o ‘”A‘*"[a“d Lynchburges#”  @=Petersburg
Newlon ouisville Roanoke™ oinia
Bak;rsﬁ:!d # a5 Vegas Tridad Kentucky p
arslow -
- Flagstaff Nashville 3 Charlnﬂe.‘
® -
158 by Albuquerque Chattanooga
Legend Little Rock ® Memphis
Baseline Network L South
Long-Distance, Northeast Birmingharny / / (ke
Corridor, State-Supparted. r
Baseins Projacs Marshall Jackson Meridia !.. o’ #Savannah
Preferred Routes i i NCOKRaY

Presented at Regional

Working Group Meetings
February 2024

Existing Route and Station Data provided by Amtrak 2024; Baseline Projects Data provided by FRA 2024

41

QUANDEL

CONSULTANTS




Cheyenne Station Study Map N
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STUDY OBJECTIVES

* Conduct analysis of potential location sites for a Cheyenne
Passenger Rail Station.

* Complete an analysis of railroad operational issues for
Front Range Passenger Rail (FRPR) and possible future
Amtrak routes serving Cheyenne.

* |dentify facility amenities and other FRPR and Amtrak
requirements related to siting Passenger Rail Stations.

* Evaluate station area economic opportunities and
environmental issues.
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EXISTING PASSENGER
RAIL STATIONS

Examples to Stimulate Your Thinking
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Phase 11

wr

Install an Additional 350° of Train Platform
Construct Building for Greater Passenger Capacity and Dearborn Visitor Center
-Build Bridge Over Tracks to New Tower at the Henry Ford

+Build Bus Loop Drop-Off with Shelters.

-Build Taxi/Shuttle/Limo/Car Drop Off and Shelters

-Move At-Grade Crossing from Elm to Brady Street

DEARBORN, Mi
JOINT AMTRAK AND
COMMUTER RAIL STATION

Replacement of 1970s-era
facility with ADA-
compliant facility
integrating bus and rail



MILWAU KEEI Wi New Prairie style
AIRPORT RAIL STATION | multimodal station




MINNEAPOLIS, MN
MULTIMODAL STATION

Station connecting
commuter rail, light rail,
and bus at new Major
League Baseball stadium



GLENVIEW, IL
JOINT METRA/ AMTRAK STATION

New Romanesque style
joint rail station and
community center
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WINTER PARK, FL
JOINT AMTRAK AND
COMMUTER RAIL STATION

This Disneyesque station
replaced a rather tired
1950’s station
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SANTA ANA, CA
MULTIMODAL STATION
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Connecting station with
office space for local
transit agencies
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REDWOOD CITY’ CA Unusual strip mall fronting
COMMUTER RAIL STATION onto station platform
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KINGSTON, NY
RAIL STATION

A delightful historic station
with a popular local
restaurant using the
station building and patio
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DWIGHT, IL
AMTRAK STATION

Small town
modern station
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POMONA, CA
PLATFORM SHELTER AND FLOOR | Attractive platform finisf
TREATMENT
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ALBUQUERQUE, NM
PLATFORM SHELTER

Spanish architecture.
Note wheelchair ramp.
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STUDY ENGAGEMENT

Project Study Team:
Metropolitan Planning
Organization (MPO) and City
Senior Staff

Elected Officials: City
Council, County Board of
Commissioners
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MPO Committees: Policy,
Technical, and Citizen

Public and Businesses
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SITE IDENTIFICATION AND
ALTERNATIVES ANALYSIS
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STATION LOCATION OPTIONS

Requirements: Within a municipality; Within the Front Range Passenger Rail
Corridor; Within the FRA Long Distance Route Corridors

=) BNSF Potential Station

I d e ntifiEd . Figure 1.1. All Potential Station Locations - uP Locations

City of Cheyenne

Six OpthﬂS Cheyenne Station Study Map Legend x

e Reed Avenue
Corridor

 BNSF Yard

* Historic UP
Station

* Air Force Base

* Old Happy Jack
Road

* Terry Ranch
Road
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EVALUATED USING INITIAL CRITERIA

ENVIRONMENTAL AND ECONOMIC ARE NEXT STEPS IN EVALUATION
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Cheyenne Station Study Map

Figure 1.2. BNSF Yard

Legend

BNSF

Potential Station
Locations

City of Cheyenne

Strengths: Challenges:

*  Within City of .
Cheyenne
* On BNSF mainline

Preliminary
Recommendation: End
Study due to railroad
operation issues that
overwhelm

Station activities
conflict with BNSF yard
activities

Potential relocation of
existing business(es)
Requires backing up
trains for two of three
potential long-distance
routes
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Cheyenne Station Study Map

Figure 1.3. Reed Ave

Legend

BNSF City of Cheyenne

Potential Station
Locations

[r—r——

W Lincolnway

B Strengths:
Within City of
Cheyenne
On BNSF tracks
Central location
Near existing public
transit routes
Aligns with Reed
Avenue Corridor

Development Plan
Access for potential
long-distance routes
Room for additional
track(s)

W Lincolnway

cwe
Bambaring

Challenges:

* Requires private
property acquisition
Multiple at-grade
crossings

Preliminary
Recommendation:

Do you think we should
end study or advance this
site for more study? Why?




Cheyenne Station Study Map Legend

=t BNSF -~ Potential Station
Figure 1.4. UP Depot = uP Locations
City of Cheyenne

vesn Cager
Fae 2

PRty

Strengths: Challenges:
Within City of Cheyenne +* Requires relocation of
Centrally located existing businesses
Former passenger rail Requires operations and
station location dispatching on both BNSF
Near existing public and UP tracks
transit routes On heavily-used UP
mainline
Station activities conflict
with UP mainline and
yard activities
Requires backing up train
—OR- reinstating east leg
Preliminary of Reed Avenue Wye
== Recommendation: End Study (conflicts with City Plans
. due to passenger and railroad for 15" Street)

operation issues and conflicts Requires backing up trains
with City plans to repurpose for two of three potential
15" Street long-distance routes




Cheyenne Station Study Map Legend

= BNSF City of Cheyenne
Figure 1.5. Old Happy Jack Road . Potential Station

Locations

Strengths: Challenges:
Within City of Smaller site

On BNSF mainline difference between
Land vacant and railroad and site
owned by City of (railroad goes over)
Cheyenne

Potential to connect to

other public transit

services

Access for potential

long-distance routes

Preliminary
Recommendation:

Do you think we should
end study or advance this
site for more study? Why?




Cheyenne Station Study Map

Figure 1.7. Air Force Base

Strengths:
*  Publicly owned land
* Near BNSF mainline

Preliminary
Recommendation:

End Study due to railroad
operational issues,
highway access issues, and

Air Force security issues
that overwhelm

Legend
BNSF

Potential Station
Locations

City of Cheyenne

Challenges:

Outside of City of
Cheyenne

Requires use of a
superfund site
Security issues with Air
Force

No BNSF mainline
access and no room to
add due to existing
yard tracks

No existing road or
public transit access
Requires backing up
trains for potential
long-distance routes




Cheyenne Station Study Map
Figure 1.6. Terry Ranch Road

BNSF
UP

Legend

Potential Station
Locations

Strengths: Challenges:

Adjacent to Southeast * Requires private
Wyoming Welcome property acquisition
Center Outside City of
Aligns with future Cheyenne
development plans for Considerable distance
the area from downtown
Plenty of space Cheyenne activity
Could become a center (7 miles)
secondary Cheyenne No existing road or
station location in public transit access
future if planned

development occurs

Preliminary
Recommendation: Do you
think we should end study
or advance this site for
more study? Why?
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PRELIMINARY RECOMMENDATIONS

Reed Avenue Corridor
— To be developed

BNSF Yard — End study,
railroad operational
issues overwhelm

Historic UP Station —
End study, railroad
operational issues,
railroad training issues,
access delays, and lack
of support from City
and UP

Air Force Base — End
study, railroad
operational issues
overwhelm

Old Happy Jack Road -
To be developed

Terry Ranch Road - To
be developed

CONSULTANTS

Cheyenne Station Study Map Legend

Potential Station
Locations

- BNSF
Figure 1.1. All Potential Station Locations = uP

City of Cheyenne

% ’ \_Ree&x,VAvenue
Old Happy ., _Corridor .

Jack Road

Historic
Union Pacific
Depot
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NEXT STEPS

Project Schedule J
° uly - Sept. 2024 Oct. - Dec. 2024 .-
Accept comments y-Sep Jan. - March 2025
6/14/2024 Notice to Proceed Jun-2024 Juk2024 Aug 2024 Sep-2024 Oct-2024 MNov-2024 Dec-2024 Jan-2025 Feb-2025 Mar-2025
through October 15, R I e = 2|
Task 1 - Project Management 6/14/24 | 3/31/25 BT e Pt s EsT| e PST et kST EsT BT e PsT. psT
° I d e nt I fy tWO S I te s to Task 2 - Station Location Alternatives Evaluation 7/8/24 11/4/24 w
a dva n Ce fO r a d d |t I O n a I Task 3 - Railroad Operations Analysis 8/5/24 12/2/24 :,"; A A z’: 4
St U d y Task 4 - Railroad Infrastructure Maodifications/Improvements 10/28/24 | 2/1/25 ,:A
. . Task 5 - Environmental and Economic Development Impacts 10/28/24 2/8/25
¢ Coordinate with
. Task 6 - Identify Potential Station Components 9/30/24 1/5/25
Railroads, Amtrak, and
Task 7 - Draft Recommendations Report 1/6/25 3/2/25 f"
FRA on track changes
Task 8 - Comments Addressed & Final Report Issued 3/3/25 3/31/25 %
needed to support a
station
PST = Project Study Team Meetings (MPO, City, Quandel)
W - Site Selection Workshop
° Eva I Uate A = Amtrak Meeting
. BN, UP = Railroad Meeting
e nV| ro n m e nta I a n d FRA - Federal Railroad Administration Meeting
. D = Draft Deliverable
economic EffeCtS M = One MPO Technical committee and one MPO Policy committee meeting

C = one City Council meeting, one Board of County Commissioniers meeting
*Not shown: Meetings of Mayor's Passenger Rail Coalition, scheduled as needed by client

* Develop station
concept plan Submit Comments by October 15, 2024 to:

Cheyenne Passenger Rail Station Location Study
*  Prepare report, Quandel Consultants
support MPO with 161 N Clark Street, Suite 2975
additional comment Chicago, IL 60601

period, finalize report Comments@quandel.com
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