AGENDA
Cheyenne MPO
Technical Committee Meeting
November 20, 2024
Cheyenne Municipal Building - Room 208
10:00am

Agenda Report

Call to Order

Approval of Minutes from August 21, 2024
https://www.plancheyenne.org/wp-content/uploads/2024/11/Technical-Comm-8-21-24.pdf

Safe Routes to School — Presentation, Approval to move forward to Policy Committee.
Remaining Budget: $127,147.58, Contract: $282,523.62

Laramie County Road Impact Fee — Presentation, Approval to move forward to Policy
Committee. Remaining Budget: $11,258.00, Contract: $97,840.00

West Crow Creek Greenway — No Change and is on Schedule. Remaining Budget: $75,436.13,
Contract: 134,997.54

Travel Demand Model Update — Kimley Horn is moving forward in updating the Travel Demand
Model and is on scheduled to be completed for use with the LRTP Update. Contract:
$41,407.40, On Invoices at this time.

CONNECT2050 — Long Range Transportation Plan Update —
A professional service agreement with Kimley Horn has move from Finance Committee to
City Council in November for Approval. Contract: $199,841.82

Passenger Rail Site Selection —
Quandel presented the first open house on October 8" and is moving forward. This project
is scheduled to be completed by March of 2025. Remaining Budget: $152,571.27, Contract:
$197,944.50

Public Participation Plan — 2024 Update, Approval to move forward to Policy Committee. Note,

In-House Program.

10. Update on Local Construction Projects

City of Cheyenne -


https://www.plancheyenne.org/wp-content/uploads/2024/11/Technical-Comm-8-21-24.pdf
https://www.plancheyenne.org/project/2023-safe-routes-to-school/
https://www.plancheyenne.org/project/laramie-county-transportation-impact-fee-study/
https://www.plancheyenne.org/project/west-crow-creek-greenway-plan/
https://www.plancheyenne.org/project/cheyenne-passenger-rail-station-site-selection-study/
https://www.plancheyenne.org/wp-content/uploads/2024/10/PPP_2024-24-10-17-CA-Final.pdf

Projects

2024 Season
Status

PAVEMENT MANAGEMENT

Mill and Overlay 2024 #1

Mill and Overlay 2024 #2

2023 Patch and Surface Seal of Crack (Fall)
2024 Patch and Surface Seal of Crack (Fall)
2024 Miscellaneous Crack Seals

Dell Range Concrete Repair for Overlay 2025
Epoxy (City Streets)

Thermoplastic #1 (Converse Roundabout,
City Streets)

Epoxy (WYDOT)

CAPITAL CONSTRUCTION

Airport Parkway

Powderhouse Road at Carlson Road
Intersection Improvements and Signal
Installations

Pedestrian Safety Enhancements - Western
Hills Blvd. and Pershing Blvd.

VanBuren Street Storm Interceptor

Belvoir Ranch Trails Phase 2

VA Cemetary Road Improvements

Paul Smith Way Construction

N561401 WYDOT- US30 Reconstruction
Radar Sign Install for Critical Coordidor

Study
Vandehei Pedestrian Rehabilitation

1-180 Pedestrian Overpass Lighting and
Norris Viaduct

Projects

Most work done in 2024, if weather stops the work then it will be completed in 2025
Completed 2024
Completed 2024
Completed 2024
Completed 2024

In progress, this may not be compeled until 2025
Completed 2024

Completion anticipated 2024

Coordinated Project with Wydot and anticipated completion 2024

2024 Started and in progress

Completed 2024

Completed 2024

Started 2024 and anticipated completion in 2025. This projectis going well due to
significant effort by all parties and will be an improvement to City Infrastructure
Started 2024 and anticipated completion in 2025

Completed 2024 successfully by all parties, escpecially given a tight timeline
Started 2024 and in Progress

Coordinated Project with Wydot. Successful project by all parties

Install and Review of One (1) Set 2025 for the use of the Critical Corridor
Planned for completion by end of 2024
Primarily Complete 2024 with work possibly running into 2025

2025 Season
Status

PAVEMENT MANAGEMENT

2024 Miscellaneous Crack Seals

2024 Surface Seal#1 Change Order
Patch and Seal (2024 Crack Seal)

Mill and Overlay Dell Range

Downtown Curb and Gutter and Sidewalk
Program

Thermoplastic #2 (schools, City Streets)
CAPITAL CONSTRUCTION

College Drive Regional Detention Pond
(Thomas Heights)

Storey Blvd. Extension (Phase 1 Grading)

Belvoir Ranch Trailhead

5th and Deming Bridge Replacement
Miller Lane

Historic North Capitol signs
Additional Radar installs

DRAINAGE MAINTENANCE
Vegetation Management - 2025
Misc. Dredging Project

Planned 2025 Maintenance Project
Planned 2025 Maintenance Project
Planned 2025 Maintenance Project
Planned 2025 Project

Joint Effort with the DDA and Downtown Businesses for Curb and Gutter Repair

Planned 2025 Maintenance Project

Planned 2025 Project

Planned 2025 Project to be started for at minimum grading and drainage improvements

Planned 2025 Project
Planned 2025 Project
Planned 2025 Project
Planned 2025 Project
Planned 2025 for additional Critical Corridor reviews

Planned Maintenance Project
Planned 2025 Project



Laramie County —

Current Projects

e Paving Archer Parkway and some interior roads at the Events center at the Archer
Complex

e Road 142 FDR and paving

e Design for the Wallick and Division corridor

WYDOT -

2024 Season

e US 30 (Pershing to Christensen) - Fully opened to traffic. Reiman and Aztec did an amazing job
and the project went very well.

e College Drive - (I-25 to S. Greeley Hwy) - Nearly complete, successful project.

e Central Avenue (Yellowstone to Kennedy) - Concrete slab replacement will continue into
winter. Work added in front of the Governor's Residence.

e |-80 (Roundtop to Central) - Completed, but working with the contractor to correct some
substandard pavement. Expect corrective work on I-80 next season.

e |-80 Over height Detection System (east of BNSF overpass) - System is operational

e |-25 SB On-Ramp at Central Ave - Completed, this was a safety project to provide additional sight
and merge distance.

2025 Season

Warren Ave (24th to Pershing) - Overlay, spot curb and gutter replacements

US 30 (Christensen to Archer) - Will be overlaying the existing roadway due to poor
pavement. Widening of this section has been deferred to future years.

College Drive (S. Greeley Hwy to LCCC) - Overlay

College & 12th Ave - Replacement of Concrete intersection (will need detour routes)

I-25 NB on Ramp at Missile Drive - Concrete Replacement (will need detour routes)

College Drive/Four Mile Rd (Dell Range to Yellowstone) - Chip Seal

Roundtop Road (Otto to Happy Jack) - Chip Seal

Pedestrian Overpass Lighting Upgrades at I-25 overpass near McCormick JH, and 1-80 overpass
east of Parsley Blvd.

11. Other Business Next Meeting — February 19, 2024

Zoom Info

https://us02web.zoom.us/j/89896956864? pwd=g8bQukxu5iXX9KhAMsAFpfOcZ4phOe.1

Meeting ID: 898 9695 6864
Passcode: 845270


https://us02web.zoom.us/j/89896956864?pwd=g8bQukxu5iXX9KhAMsAFpfOcZ4phOe.1

